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What is Positive Youth Development? (PYD)

• PYD is an intentional, prosocial approach that engages youth within their communities, 
schools, organizations, peer groups, and families in a manner that is productive and 
constructive; recognizes, utilizes, and enhances young people’s strengths; and promotes 
positive outcomes for young people by providing opportunities, fostering positive 
relationships, and furnishing the support needed to build on their leadership strengths.



Positive Experiences + Positive 
Relationships + Positive Environments 

= Positive Youth Development



PYD

• PYD is an intentional process. It is about being proactive to promote protective factors in young people.
• PYD complements efforts to prevent risky behaviors and attitudes in youth and supports efforts that 

work to address negative behaviors.
• PYD acknowledges and further develops (or strengthens) youth assets. All youth have the capacity for 

positive growth and development.
• PYD enables youth to thrive and flourish and prepares them for a healthy, happy, and safe adulthood.
• PYD involves youth as active agents. Youth are valued and encouraged to participate in design, delivery, 

and evaluation of the services. Adults and youth work in partnership.
• PYD instills leadership qualities in youth, but youth are not required to lead. Youth can attend, actively 

participate, contribute, and/or lead through PYD activities.
• PYD involves civic involvement and civic engagement; youth contribute to their schools and broader 

communities through service.
• PYD involves and engages every element of the community — schools, homes, community members, 

and others. Young people, family members, and community partners are valued through this process. 
PYD is an investment that the community makes in young people. Youth and adults work together to 
frame the solutions



Ways to implement

• “Catch” young people doing things right
• Positive affirmation 
• Reward (intrinsic & extrinsic) 







Competence

The ability to do something successfully or efficiently.
• Academic
• School 

• Social 
• Engagement 

• Health 
• Education/health groups

• Behavioral
• Coaching, correction 

• Vocational  
• Training/groups 



Confidence 

The feeling or belief that one can rely on someone or something; firm trust.



Building Self Esteem 
• Help your child learn to do things. At every age, there are new things for kids to learn. Even during babyhood, learning 

to hold a cup or take first steps sparks a sense of mastery and delight. As the child grows, things like learning to dress, 
read, or ride a bike are chances for self-esteem to grow.
• When teaching kids how to do things, show and help them at first. Then let them do what they can, even if they make 

mistakes. Be sure the child gets a chance to learn, try, and feel proud. Don't make new challenges too easy — or too 
hard.
• Praise the child, but do it wisely. Of course, it's good to praise kids. Your praise is a way to show that you're proud. But 

some ways of praising kids can actually backfire.
• Here's how to do it right:
• Don't overpraise. Praise that doesn't feel earned doesn't ring true. For example, telling a child he played a great game 

when he knows he didn't feels hollow and fake. It's better to say, "I know that wasn't your best game, but we all have off 
days. I'm proud of you for not giving up." Add a vote of confidence: "Tomorrow, you'll be back on your game."
• Praise effort. Avoid focusing praise only on results (such as getting an A) or fixed qualities (such as being smart or 

athletic).

Instead, offer most of your praise for effort, progress, and attitude. For example: "You're working hard on that project," 
"You're getting better and better at these spelling tests," or, "I'm proud of you for practicing piano — you've really stuck 
with it." With this kind of praise, kids put effort into things, work toward goals, and try. When kids do that, they're more 
likely to succeed.



• Be a good role model. When you put effort into everyday tasks (like raking the leaves, making a meal, 
cleaning up the dishes, or washing the car), you're setting a good example. the child learns to put effort 
into doing homework, cleaning up toys, or making the bed.
• Modeling the right attitude counts too. When you do tasks cheerfully (or at least without grumbling or 

complaining), you teach your child to do the same. When you avoid rushing through chores and take pride 
in a job well done, you teach the child to do that too.
• Ban harsh criticism. The messages kids hear about themselves from others easily translate into how they 

feel about themselves. Harsh words ("You're so lazy!") are harmful, not motivating. When kids hear 
negative messages about themselves, it harms their self-esteem. Correct kids with patience. Focus on 
what you want them to do next time. When needed, show them how.
• Focus on strengths. Pay attention to what the child does well and enjoys. Make sure the child has chances 

to develop these strengths. Focus more on strengths than weaknesses if you want to help kids feel good 
about themselves. This improves behavior too.
• Let kids help and give. Self-esteem grows when kids get to see that what they do matters to others. Kids 

can help out at home, do a service project at school, or do a favor for a sibling. Helping and kind acts build 
self-esteem and other good feelings.



Connection

A relationship in which a person, thing, or idea is linked or associated with something else.

Communication 
Consistency 

Respect 
Modeling 

Authenticity 
Transparency

Trust
Patience

Avoid making promises 
Avoid aggression 



Character

The mental and moral qualities distinctive to an individual.

Challenge: most of our youth don’t know what morals are
Step 1) Explain and describe morals/values; give examples

Have them identify their own beliefs, morals, values
To do this: ask what they WANT from others, how do they want to be treated; to get there, we 

must treat others that way 
Step 2) Explain WHY these are beneficial to THEM (intrinsic reward)
We aren’t respectful for others; we are for us; same with behaviors

Step 3) MODEL those morals and behaviors
Step 4) Bring awareness

Point out when they are and are not behaving according to their values/morals



Caring/Compassion

Displaying kindness and concern for others.
Sympathetic pity and concern for the sufferings or misfortunes of others.

Model for them, caring and compassion 
Point out caring behaviors, language, etc and CELEBRATE them

When correcting behavior, point out when they are not caring; do not highlight that it’s hurtful 
for others, focus on how hurting others hurts them as well 



Leads to CONTRIBUTION

The part played by a person or thing in bringing about a result or helping something to 
advance.

Give opportunities to contribute 
“work”

“assistance”
Groups

Celebration 
Move past compliance for compliance-sake to contribution for self fulfillment 



Environment

• Create SAFE environments to LEARN and FAIL 
• Resilience building:
• Consistency 
• Predictability 
• Reparation 

• CONNECT, PROTECT, RESPECT, REDIRECT



Step by Step
• Connect: they must FEEL as if you CARE about them

• Be a HUMAN first
• Model healthy and appropriate behavior 
• Model accountability, honesty, and integrity
• Model keeping yourself regulated and in control 

• Protect, Respect: they must FEEL SAFE in your presence 
• Use respectful language to them 
• Communicate caring and non-judgement
• Be consistent 

• Redirect/Teach:
• Explain

• Demonstrate
• Confirm understanding

• Have them repeat to you the expectations
• They demonstrate:

• They explain to you what you explained – expectations and desired outcomes
• They perform the action 

• You coach through, make corrections as needed 
• Reflection: 

• Both parties reflect on the experience
• What went well 

• Where can improvements be made (from ALL sides)
• WHY





Forward Facing Theory 

• In developing his thesis and unique 
treatment model, Dr. Gentry draws on the 
work of distinguished trauma theorists, 
notably Viktor Frankel, Holocaust survivor 
and author of Man’s Search For 
Meaning (1959/2006, Beacon Press) and 
Judith Lewis Herman, author of Trauma and 
Recovery (1992, Basic Books); and he gives 
special attention to the groundbreaking 
work of Onno van der Hart and Paul Brown, 
authors of Abreaction Re-Evaluated (1992; 
available at http://www.trauma-
pages.com/a/vdhart-92.php).



Forward Facing Theory
Arizona Trauma Institute

Dr. Gentry’s form of interoception therapy uses many of the traditional aspects of interpersonal psychotherapy. He 
first carefully develops a rapport with his patients through active listening and compassionate psychoeducation. 
Once a trusting relationship between him and his patient is established, the main principles of Forward-Facing 
Trauma Therapy (FFTT) can be employed: symptom reduction, the re-association of trauma-related dissociated 

thinking, and the incorporation of a relaxation technique program into daily life to address the core symptom of the 
post-traumatic existence—the body’s inability to sustain a state of relaxation or calmness.



Unconditional Positive Regard



FIRST, DO NO 
HARM.
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